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Summary

Fire Rescue Department Implementation
Building Recertification Program

Police Department Re-Accreditation

Launched Police Marine Unit
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Interlocal Agreement with Town of Gulfstream '
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Fire Rescue Department Implementation
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+ Hired Fire Chief and Medical Director ’“

+ Certificate of Public Convenience and Necessity

(COPCN) License Acquired

+ Developed medical protocols, adopted Fire Code,
executed County Dispatch agreement

« EMS Vehicle, Fire Truck and Equipment Purchased

+ Fire Station Design and Site Finalized






Building Recertification Program

« 15t “Town” in the State to adopt Recertification

Ordinance

+ Program commenced January 2022




The Perfect Storm

+ Building Recertification
+ Cost of Building Insurance

+ Costs of Building Reserves
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Future Strategic Priorities

Fire! Fire! Fire!
+ Fire Station Construction

+ Staff Recruitment and Training
Accessory Marine Facilities Ordinance
Rezoning & District Density
FDOT RRR Project

New Town Entry Signage Contest

Continued Resident Outreach
- New website
- Food truck events

. Communications



Fun Facts

+ Named “Safest City in Florida”

+ “Best Tasting Water” in Southeast Florida

- American Waterworks Association

+ Awards for Building Department
Building Official of the Year (2022)
Permit Technician of the Year (2023)

+ $45 million home purchase
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